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© Mobile communication network with remote updating of subscriber identity modules in mobile 
terminals. 



© A communications network has a switching 
network including a mobile switching centre 
(MSC 10) which communicates, e.g. by radio 
telephony, with mobile equipment (ME 12), 
such as a mobile telephone. The mobile equip- 
ment contains a subscriber identity module 
(SIM 20) which stores data for controlling the 
operation of, and the facilities available to the 
user, of the mobile equipment (12). In accord- 
ance with the present invention, the switching 
network transmits updating signals to the 
mobile equipment (12) which alter the data 
stored in the subscriber identity module (20), 
and hence alter the operation on facilities avail- 
able. 
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The present invention relates to a mobile terminal 
for telecommunications, for example a portable tele- 
phone, and to a communications network making use 
of such terminals. 

The use of mobile telephones is now increasing, 5 
and it is therefore increasingly desirable that the op- 
eration of a given mobile telephone is sufficiently 
adaptable for the user's needs. 

At present, mobile telephones, particularly those 
based on the Groupe Speciale Mobile (GSM) Stan- 10 
dards, contain an electronic module, known as a Sub- 
scriber Identity Module or SIM which stores data to be 
used by the mobile telephone. In the DECT stan- 
dards, the corresponding module is known as a 
DECT authentication module (DAM). The term sub- 15 
scriber identity module or SIM will be used in this text 
to include both types of modules. The SIM is pre-con- 
figured to contain a unique identifier for a particular 
user, and may also contain appropriate authentication 
functions. The SIM is also able to store temporary 20 
data such as paging messages and a telephone num- 
ber directory. 

Currently, the SIM has a purely passive function 
within the mobile telephone, and stores data only. 
Apart from the temporary data, the software config- 25 
uration of the SIM is entirely pre-determined by the 
organisation which supplies the SIM, which is normal- 
ly the operator of the mobile communications net- 
work, or its appointed agent, in order that a given SIM 
may be configured according to the needs of a par- 30 
ticular user The disadvantage with this is that if the 
needs of the user change, the user must return the 
SIM to the supplier of the SIM, for re-conf iguration or 
a new SIM to be issued to the user. In the former 
case, the user is without a SIM for a period during 35 
which he is unable to use the services of the network, 
thus resulting in inconvenience for himself and loss of 
revenue to the network operator. In the latter case se- 
curity risks arise with the user being potentially in 
possession of two SIMs both relating to his single 40 
subscription to the supplier. 

Therefore, the present invention proposes that 
the data in the SIM is updatable by signalling from a 
central site, so that the SIM is re-configured by that 
data updating. The SIM then contains suitable soft- 45 
ware for processing commands received from the site 
to trigger that re-configuration. 

Hence, the supplier may signal remotely to the 
SIM (which is straightforward since the SIM is located 
within a mobile telephone) and enables the supplier so 
to change the functions of the SIM without the SIM 
having to be removed from the telephone. 

Although the invention has been described 
above with reference to a mobile telephone, it is ap- 
plicable to any terminal of a communications network 55 
making use of SIMs. 

Thus, according to the present invention, opera- 
tions which previously required the removal of the 



SIM from the mobile terminal, and its return to, or re- 
placement by, the supplier, now may be achieved re- 
motely. Of course, the SIM may be removed from any 
given mobile terminal and transferred to another mo- 
bile terminal, so that the user may transfer his use 
from one mobile terminal to another. Hence, the 
transfer of the SIM re-configures the mobile terminal 
according to the needs of the user. However, with the 
present invention, the configuration of the SIM itself 
may be changed according to changes in the needs 
of the user in any mobile terminal in which the SIM is 
located and which is arranged to embody the present 
invention. 

It can be noted that it is believed that existing 
SIMs have sufficient memory to permit suitable soft- 
ware to be stored therein in order to achieve the pres- 
ent invention. However, it may be desirable to en- 
hance the memory available in order to enhance the 
processing capability within a SIM for the invention to 
be facilitated, although any such enhancement must 
keep within the appropriate standards for the mobile 
terminal, e.g. the GSM standard. 

An embodiment of the present invention will now 
be described in detail, by way of example, with refer- 
ence to the accompanying drawings in which: 

Fig. 1 shows a communication network in which 
the present invention may be embodied; 
Fig. 2 is a flow chart showing the processing of 
a message by a SIM incorporating the present in- 
vention; and 

Figs. 3a to 3c show the structure of messages 

which may be used in the present invention. 

In Fig. 1 normal telephonic communication oc- 
curs between a switching network including a mobile 
switching center MSC 10 and a mobile telephone or 
other mobile equipment ME 12. Such communication 
is via one of a number of base station controllers BSC 
14, each of which control a number of radio cells in 
which the ME 12 is located, and communicate with 
the ME 12 via a base transceiver system BTS 16. 

The ME 12 contains a subscriber identity module 
or SIM 20 which stores pre-programmed data. A mo- 
bile equipment ME containing a SIM may be referred 
to as a Mobile Station MS or mobile Telephone. In par- 
ticular, the SIM 20 stores a unique identifier of a par- 
ticular user, and may also contain an authentication 
function. 

Thus, when the SIM 20 is located in a given ME 
12, the ME 12 is configured for use by the information 
in the SIM. 

Immediately at the start of communication be- 
tween the MSC 10 and the ME 12, the MSC checks 
whether the user is registered at the MSC itself, via 
a home location register HLR 22. If no match is found, 
the MSC 10 checks on one of a number of visitor lo- 
cation registers 24 which contain information used 
when a user is temporarily within the coverage of a 
MSC which is not the "home 1 * MSC of the user. 
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In existing networks, it is possible to store a mes- 
sage in the SIM 20 of an ME 12. To do this, the sup- 
plier generates the message at a service center SC 
26 of the switching network using part of the service 
center 26 known as a short message entity SME 28. 5 
The supplier therefore inputs the message via the 
SME 28 and the service center 26 transmits the mes- 
sage to the MSC 10 via a gateway SMSG 30 in the 
MSC 10. The message is then transmitted from the 
MSC 10 in the normal way to the ME 12, via the ap- 10 
propriate BSC 14 and BTS 16, and the message is 
stored in the SIM 20 of the ME 12. In practice, the ME 
12 merely acts as a transferor of the message, and 
the message is passed to the SIM 20 in the form it 
was received from the MSC 10. The only function of is 
the ME 12 in this operation is as a buffer. In currently 
defined practice, the only function of the message is 
to provide information to the user of the telephone via 
a textual display on the telephone. The message may 
thus be read, edited by the user, and sent to another 20 
user, or erased. 

As described so far the system is conventional. 
As has previously been mentioned, the SIM 20 con- 
tains information identifying a particular user, and 
constraining that user to perform certain functions of 25 
the ME 12, and not others. This information is pre- 
programmed in the SIM 20. Thus, to take a simple 
case, the user may be prevented from making inter- 
national calls, with appropriate data being stored in 
the SIM 20. However, rf the user wants to change the 30 
functions available to him, he must return the SIM to 
the supplier for re- programming or request the issue 
of a new SIM. This imposes a delay on the changes 
in function which is undesirable, as well as creating 
security risks with the presence of two SI Ms for one 35 
user subscription. 

Therefore, the present invention proposes that 
the SIM 20 contain software which permits the SIM 
20 to re-configure itself, in response to a suitable sig- 
nal thereby changing the functions which it permits 40 
for the ME 12 in which it is located, and enables the 
SIM 20 to verify its changes with the network. The 
whole process of SIM reconfiguration and verification 
is done transparently to the user who may continue to 
use the telephone for normal calls, whilst the recon- 45 
figuration/verification process is happening. The 
process is also independent of the type of ME 12 and, 
as long as the ME 12 supports the GSM short mes- 
sage service, it can respond to a signal generated at 
the SME 28. 50 

Thus, if the user wishes to change the functions 
available to him, he notifies the supplier accordingly 
and the supplier arranges, via the service center 26, 
for a suitable signal to be stored in the network, either 
at the service center 26, or the MSC 1 0. The MSC im- 55 
mediately tries to send a short message to the ME, 
without waiting for the ME to be activated. If this fails, 
due to the ME being switched off, the MSC will keep 



trying for a predetermined period, until successful 
otherwise, the next time the user uses the network, 
by activation of the ME 12, the MSC identifies such 
use by noting the unique identifier of the user asso- 
ciated with SIM 20, and immediately sends a signal 
to the ME 12 which causes the SIM 20 to re-configure 
itself according to the newly desired functions. 
Hence, very rapidly, the SIM 20 may perform the new 
functions requested by the user. Having re-config- 
ured itself, the SIM 20 carries out a verification proc- 
ess to ensure that the new configuration corresponds 
to that requested by the user. Verification involves 
the SIM 20 carrying out certain mathematical proc- 
esses on its reconfigured data, comparing the results 
of this with the expected results as received from the 
network and advising the network of a satisfactory 
conclusion. 

The re-configuration and verification process will 
now be described in detail. In the following descrip- 
tion, it is assumed that the SIM is pre-programmed 
with standard or default commands, and all data stor- 
ed has been initialised to known initial values. These 
operations will normally be carried out before the SIM 
20 is issued to the user, by a suitable initialisation 
step. That initialisation step may also program PINs 
and other data such as the International Mobile Sub- 
scriber Identity (IMSI) data, the authentication key 
(Kt) data and the Pin Unblocking Key (PUK) data into 
the SIM. 

Now suppose that a message is received by the 
SIM 20. This message may be a re-programming 
message, or it could be a conventional message 
which is stored at the SIM 20 and displayed to the 
user as previously described. Therefore, as shown in 
Fig. 2, the first step 100 when a message is received 
is to determine if the message is a remote SIM updat- 
ing (RSU) message. If the message is not an RSU 
message, processing branches at step 101 to step 
102, in which the message is stored in a suitable 
memory, such as a EEPROM of the SIM 20. The SIM 
20 may then signal to the ME 12 that the message 
has been received, and this may be achieved at step 
1 03 by returning a suitable status signal to the ME 1 2. 
With the message stored in the memory of the SIM 
20, the processing stops at step 104, and the mes- 
sage may be displayed subsequently, with the dis- 
play being triggered by a suitable input from the user. 

If the message is determined to be an RSU mes- 
sage, branching at step 101 passes to step 105, in 
which the SIM 20 checks whether the updating func- 
tion is enabled. This function will normally be enabled, 
but may be disabled for a particular SIM if that SIM is 
to be excluded from being updated according to the 
present invention. If it is disabled, the processing 
branches at step 106 to step 107 at which the mes- 
sage is converted to a textual message and process 1 
ing then jumps to step 1 02, for display of the message 
as previously described. 
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If the RSU feature is enabled, however, the next 
step after the branching of step 106 is to carry out a 
check that the message has been received correctly. 
The present invention is not limited to any particular 
validation check method, but a simple method is to 
make use of checksum data in the message. In this 
arrangement, every message contains, in addition to 
other necessary information, checksum data which, 
when the information in the message is summed ac- 
cording to a predetermined rule, produces a zero re- 
sult Therefore, if the information is summed at vali- 
dation step 107, and the result is not zero, the mes- 
sage has been received incorrectly. Thus, if the result 
of that validation check is not zero, processing 
branches at step 108 to step 110 in which a signal is 
generated from the SIM 20 to the ME 12 which indi- 
cates that there was a problem in the transmission of 
the RSU message. The SC 26 may then re-transmit 
the RSU message. If, however, the validation check 
of step 107 produces a zero result, processing 
branches at step 108 to step 109 in which the RSU 
message is analysed by the SIM to execute each 
command in the message. If, during the processing 
of step 110, an error occurs, processing branches at 
step 111 back to step 109, and the error is signalled 
to the SC 26 so that the RSU message is retransmit- 
ted. If every command is executed correctly, process- 
ing branches at step 111 to step 112 in which a mes- 
sage is generated to confirm that the processing of 
the RSU message has been completed. The mes- 
sage is stored in the memory of the SIM 20 in step 
102. 

Thus, it is possible to generate signals to the SIM 
20 from the SC 26 which can cause the SIM to carry 
out specific commands. Each RSU message will 
therefore contain a series of commands, plus a 
checksum. The number of commands in the RSU 
message depends on the size of each command and 
is limited by the maximum size of the message func- 
tion of the SIM 20. 

The processing of the commands received by the 
SIM, after the checking process described with refer- 
ence to Fig. 2 has been carried out, will now be de- 
scribed. As previously mentioned, each RSU mes- 
sage contains a series of commands plus a check- 
sum. The first command in such a series has a secur- 
ity checking function, which will be described in more 
detail later. The other commands are those which up- 
date the SIM 20 in accordance with the present inven- 
tion. Data is stored in a SIM in one of a plurality of 
fields, and there are two types of such fields. The first 
type is known as a "binary" field and consists of a sin- 
gle block of data, with the data within that block being 
unformatted (unstructured). An example of such data 
is the IMS! data referred to previously. The other type 
of field is a formatted field, and is a structured field 
consisting of a number of records, normally with a 
similar structure. In this embodiment of the present 



invention, the command carries new data to be over- 
written into an appropriate binary or formatted field, 
together with data identifying that field. Thus, once 
the SIM 20 has confirmed that an appropriate RSU 
5 message has been received, using the processing of 
Fig. 2, then each command is processed by overwrit- 
ing the data contained within that command into a 
field (either binary or formatted) identified within that 
command. 

10 Fig. 3a shows the structure of a command for up- 

dating a binary field. As can be seen from Fig. 3a, the 
command has five elements. The first element nb is 
a coded representation of the total number of bytes 
(and hence the length) of the command. The second 

15 element is an identifier of the field in which the data 
is to be written. The third element is a coding element 
Ins, and then the length of data is identified. Finally, 
the data itself is carried within the command. Thus, 
the field into which the data carried by the command 

20 is stored in the Field ID element, and, once the field 
is identified, the data can be stored therein using 
standard processing operations known e.g. from the 
p re-configuration process. 

Fig. 3b is a structure of a command for updating 

25 formatted data, it can be seen that the structure is ef- 
fectively identical to that for updating a binary field. 

As previously mentioned, the first command in a 
RSU message has a special function, in that it carries 
out a verification check, as previously mentioned, the 

30 updating function involves overwriting data in to one 
or more fields of the memory of the SIM 20, but for 
security such overwriting of the memory should occur 
only when the operator of the mobile communication 
network instructs such updating. Therefore, this em- 

35 bodiment proposes that the first command in the 
RSU message be a verifying command, the structure 
of which is shown in Fig. 3c. The general structure of 
this command is similar to that for updating the binary 
or record data, and consists of five separate ele- 

40 ments. In fact, the data of this command is not to be 
written to a field, the Field ID data may be null. The 
data of this command then represents a code which 
is compared with a pre-recorded code within the SIM 
to act as validation. 

45 Thus, each RSU message first enables access to 
the memory fields of the SIM by interaction of the va- 
lidation command of Fig. 3c with an internal code of 
the SIM 20, and their successive commands can up- 
date binary and formatted fields by overwriting of 

so data within the command into the appropriate field. 
Hence, the SIM can be updated remotely, and thus 
the network features available to the user of the ME 
12 can be varied. 

It may be noted that SIM 20 is normally remov- 

55 able from the ME 12 and is interchangeable amongst 
mobile terminals. Thus, the user is not limited to a 
particular terminal, provided he retains his own SIM 
20. 
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It should also be noted that the conventional 
SIMs 20 contains sufficient memory space to store 
appropriate software, although that memory space 
has not previously been used for anything other than 
data storage of e.g. paging messages. However, in or- 5 
der that the existing functions of the SIMs 20 are not 
limited by the present invention, it may be necessary 
to increase the amount of memory space within the 
SIM 20, working within the limits imposed by the 
needs of the telecommunications network itself. 10 



Claims 

1 . A mobile communications network comprising at 15 
least one switching network (10,26) and a plural- 
ity of mobile terminals (12), the at least one 
switching network (10) and each terminal (12) 
being arranged to transmit signals therebetw- 
een, each terminal (1 2) having a subscriber iden- 20 
tity module (20) containing data for controlling the 
transmission of signals from the corresponding 
terminal (12) to the at least one switching net- 
work (10,26); 

characterised in that: 25 
the switching network (10,26) is arranged 
to transmit updating signals to at least one of said 
terminals (12) which alter the data of the sub- 
scriber identity module (20) of the at least one ter- 
minal (12). 30 

2. A network according to claim 1 wherein the mo- 
bile terminals (12) are mobile telephones. 

3. A network according to claim 1 or claim 2, where- 35 
in each subscriber identity module (20) has a 
memory comprising a plurality of fields storing 
said data, and each updating signal comprises in- 
formation identifying one of those fields and in- 
formation to be written into that one field, thereby 40 
altering said data. 

4. A network according to any one of the preceding 
claims, wherein each subscriber identity module 

(20) is arranged to analyse each updating signal 45 
received to validate said updating signal prior to 
altering of the data of the subscriber identity mod- 
ule (20). 

5. A mobile terminal (12) for a communication net- so 
work having a subscriber identity module (20) 
containing data for controlling the transmission of 
signals from the mobile terminal (12), the data 
being stored in a plurality of memory fields; 

characterised in that: 55 
the terminal (12) is arranged to receive an 
updating signal comprising field information iden- 
tifying one of the fields and second information 



to be written into that field, and is further ar- 
ranged to alter the data in the field identified by 
the first information on the basis of the second in- 
formation, whereby the data controlling said 
transmission is varied. 

A method of operating a mobile communications 
network in which a plurality of mobile terminals 
(12) and at least one switching network (10,26) 
transmit signals therebetween, with the trans- 
mission of the signals from each terminal (12) to 
the at least one switching network (10,26) being 
controlled by a data in a subscriber identity mod- 
ule (20) within the corresponding terminal (12); 

characterised in that 

the at least one switching network (10,26) 
transmits signals to at least one of the terminals 
(12) which alter the data of the subscriber identity 
module of the at least one terminal (12). 
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